Asia - Americas Partner Day 2025

Welcome

Thursday, 30.01.2025



U Objectives of the day

With a focus on Asia and the Americas ...

a. Develop a shared understanding with our internal and external partners on
the direction and priorities of international cooperation

b. Discuss and deepen new approaches to international cooperation (IC)

c. Strengthen the network with important IC partners
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U Programme

10:00 | Welcome (Programme and objectives of the day)

- Conversation
- Conversation

12:00 Q&A and wrap-up

14:00 Parallel Workshops: New approaches to cooperation
Afghanistan Bangladesh Latin America and Caribbean
A new chapter of Swiss Consortium, an innovative form of Regional Thematic Hub in Lima
cooperation cooperation
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Quelle: EDA

THE BIG PICTURE

A conversation with Patrizia Danzi, Director General of SDC
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@ Swiss Re

Climate risks — where are we headed?

SDC: Asia — Americas Partner Day 2025, Bern, January 30t", 2025

Michael Walz, Ph.D., Senior Product Manager, Public Sector Solution, Swiss Re, Zurich



https://showyourstripes.info/
https://showyourstripes.info/s/globe

SDC Partner Day 2025

Sabin Bieri

Centre for Development and
Environment (CDE)

6  30.01.2025 * sabin.bieri@unibe.ch



© Discussion

Lead question:

« What are the implications for SDC and the international cooperation (IC)
partners in Asia and Americas?

Further questions:
« What opportunities do you see for SDC and the IC partners?

» What does this mean for you? What potential do you see in collaboration
with SDC?

« What role do you see for the SDC as a governmental actor?
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WHAT DOES THIS MEAN FOR OUR REGIONS?
Priorities for the Asia - Americas division

Arno Wicki — Vice-Director, Head of Asia - Americas division, SDC
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U Swiss Foreign Policy Strategy 2024-27

Political priorities: «Arc of crises»

Figure 2: Trouble spots and unresolved conflicts in the regions surrounding Europe (source: FDFA).
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@ IC Strategy 25-28: A new strategic framework
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U IC Strategy 25-28: Focus on Ukraine

Federal Council Decisions of 10.04.2024, 26.06.2024 and 28.08.2024 : CHF 1.5 billion for 2025-28

= 860 millions for Humanitarian Aid, Peace promotion, Development Cooperation (SDC/PHRD)

= 640 millions for Economique Developement Cooperation (SECO), including 500 millions for
collaboration with swiss private sector

Source of funding:
= ca. CHF 500 million from growth rate
= ca. 1 billion (+/- 10% of the total amount) from offsetting/charging of the current budget

Major uncertainties about the conflict dynamics, its economic and social consequences (in UA/MD)
require flexible approaches.
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@ IC Strategy 25-28: Geographic footprint

Humanitarian Offices:
= Kabul
= Port-au-Prince

‘ Regional Thematic Hubs:
= Lima
= Bangkok

Further IC presence:
= Team New Delhi
= Team Beijing

Sources: Natural Earth data, FDFA, UN

The boundaries and names shown, as well as the designations used on
this map do not imply official endorsement or recognition by
Switzerland.

Priority countries:

SCD(FDFA): bilateral cooperation
SECO (EAER): bilateral cooperation
EAER and FDFA

SDC(FDFA): Humanitarian aid, protracted crises

PHRD (FDFA): country with Human Security Advisor (as of 01.01.2024)
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@ Development trends

Menschen in extremer Armut (in Millionen)
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Armed conflicts by number of estimated conflict-related deaths, 2022
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Note: The boundaries used in this map do not imply any endorsement or acceptance by
SI

TABLE 1 | Climate h ds will increasingl pt our way of living

Global scientific projections | Socio-economic impact

A glimpse of 2050

300m+ people could be affected by 1-in-1,000-day hot extremes 5x as ~60k deaths in European heatwave
Extreme heatwaves in India’ likely with 0.85°C warming’ (2022)°
heat

5x increase in annual flood losses 70% of population could face 5x 2021 flooding losses were $18.4bn
Flood expected in EU* surge in flood impacts at +4.0°C° in China & $3.2bn in India™®

80% chance of decade-long Current 1-in-100-year droughts Food lost to drought can feed 81m
Dmughl droughts in the US starting 2050° could occur every 2-5 years'' people daily'? (= population of

Germany)

~1.3m Bangladeshis could forced Global mean sea level expected Jakarta is sinking ~28 cm yearly'*
Sea-level to migrate due to sea-level rise* to rise 1m by 100 per RCP8.5' & facing $186m p.a. in flood
ree damage'

3x increase in annual probability of Hurricane frequency could double
Storm typhoons in Tokyo® by 2050

~-35% increase in area burnt yearly Wildfires likely to increase
by bushfires in Sydney® by a third'™®

nadian wildfires displaced 230k
people & claimed 8 lives (2023)"

@ Wildfire
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SDC country portfolio

Relation between HDI (UNDP) and Fragility Index (OECD) by country of the Swiss IC
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Portfolio-Management: Where and how do we invest?

Beziehung zwischen dem Human Development Index (HDI) und dem Fragilitétsindex der Schwerpunktléander der DEZA und des SECO
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@ Development trends in divsion’s priority countries

Relation between HDI (UNDP) and Fragility Index (OECD) by country of the Swiss IC - SDC Expenditures average 2022-2024 (in mio CHF)
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2025 Objectives of Asia - Americas division

|ZA Strategie 2025-2028: Transformation in turbulenten Zeiten

IZA-Strategie 2025-28 fiir Asien — Amerikas umsetzen und Portfolios umgestalten

Das Ziel ist erreicht, wenn:

» die regionalen Kooperationsprogramme fiir den Stidkaukasus und Zentralasien und das Transitionsprogramm fiir Bangladesch ausgearbeitet sind.
« die Transformation der Portfolios effizient und fokussiert aufgegleist ist.

» Gouvernanz-Ansétze, inkl. den flexiblen Mitteln, in der Abteilung verbessert wurden (EDA Ziel Demokratie/ Gouvernanz).

Klimawandel und Disaster Risk Reduktion

Arbeit im Bereich Klima und Katastrophenrisiken starken

Das Ziel ist erreicht, wenn:

» die strategische Stossrichtung in den regionalen thematischen Hubs (Lima und Bangkok), in China und Indien geklart ist.
das Engagement im Bereich Klima mit der Sektion Klima, DRR und Umwelt abgestimmt wurde.
Klima-relevante Projekte in der Abteilung analysiert und 2 neue lanciert wurden.

Management und Organisationsentwicklung

Digitalisierung und Kommunikation férdern

Das Ziel ist erreicht, wenn:

 die Abteilung effizient mit den neuen Tools (MS Teams und LivingDocs) arbeitet und die Geschéafte mittels eines Cockpits gesteuert werden.

» die Kommunikation zur Arbeit der Abteilung konsolidiert wurde, und alle PBs ihre Programme mit klaren und visuellen Kommunikationsprodukten vorgestellt haben.
» die Teams das DEZA Leitbild kennen und leben.

Partner Day 2025, 30.01.2025 | Asia - Americas Division

17



@ Section priorities for 2025

Qo . RSP ————
Conteterasons sz 3 AT i T
Confederaziun svizra

Annual programme 2025
Section Latin America and the Caribbean

Aaes FOFA

Swizs Agency for Development and Conpersiion SIC
Diision fzia - Americas

SR

Annual Programme 2025
Section Caucasus, Central and East Asia (CCEA)

Aaes FORA,

Swiss Agency lor Development and Cooperstion SOC
Doizion A =

nual Programme 2025
Section South and South East Asia
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eam: Organigramme of the division (HQ)

Legend
Head
Programme Officer, Geographic Desk

Regional Programme Officer (responsible for entire Division)

Specialist Finances and Admin

Specialist Communication & Academic intern

Assistant & Apprentice

Wechselim 2025

Wechsel in JA26

Division Asia - Americas
Arno Wicki (WIO)
Head of Division and Assistant Director SDC (100%)

Asia - Americas Staff Office

(01.02.2025)

Sebastian Eugster (EUS)

Head (90%)

Adrian Scherler (SLI)
Governance, Democracy and Human
Right (90%)

Christine Farmer Méjica (FMC)
Assistant (80%)

Markus Vogt (VGR)
Deputy Head & Finances (90%)

Manuela Sells-Rohrbach (RHL)
Economy and Education (90%)

Sara Rexhepi (REXSA)
Apprentice (100%)
from 01.08.24 for 6 months

Pascal Schwendener (SCPAS)
Communication (100%)

Patricia Pfister (PFIPA)
Gender, Peace (80%)
Until summer 2025

Vacant
Academic intern (100%)

Section South and South East Asia
Sabine Rosenthaler (RNE)

Head (100%)

Damien Callegari (CGD)
Deputy Head, Mekong (Laos,
Cambodia, ASEAN) (100%)

Nicole Wasem (WSN)
Assistant (90%)

Section Caucasus, Central and East Asia

ThierryUmbehr (UMBTH) 777
Head (100%)

Section Latin America and Caribbean

Head (90%)

Laura Bott (BXL)

Christian Engler (ECH)
Deputy Head, East Asia (DPRK, China)
(100%)

Iris Kistler (KIS)
Assistant (80%)

Irene Kranzlin Espinoza Peres

(KRAIR)
Deputy Head, Caribbean (Haiti) (80%)

Fabienne Frei (FFB)
Assistant (80%)

Chantal Zimmermann (ZIC)
South Asia (Bangladesh, Sri Lanka)
(90%)

Marc Berli (BERMC)
Finances (90%)

André Diirr (DUEAN)
South East Asia (Myanmar, Hub
Bangkok) (90%)

David Kindler (KIV)
Finances (90%)

Melanie Réthlisberger (ROEME)
Himalayas (Nepal, India)
(100%)

Eleonora Sprenger (SPE)
Central Asia (Kyrgyzstan, Tajikistan,
Uzbekistan) (90%)

Davide Vignati (VIGDA)
Afghanistan, Pakistan (100%)

Irina Peyer (PYI)
South Caucasus (Georgia, Armenia)
(100%)

- Bangladesh (Emb.)
- Cambodia (CO)

- India (Emb.)

- Laos (CO)

Representations: Embassy (Emb.), Cooperation Office (CO)

- Myanmar (Emb.)
- Nepal (Emb.)
- Thailand, Regional Thematic Hub Bangkok (Emb.)

Denise Lackner (LAC)
Finances (70%)

Sirun Ohanyan (OHASI)
Finances (100%)

Anna Bugmann (BUGAN)
South America (Colombia, Venezuela),
Hub Lima (100%)

Gabriele Stampfli (SGL)

Finances (90%)

Marta Dominguez (DOM)
Finances (40% LAC, 60% Abteilung)

Representations: Embassy (Emb.), Cooperation Office (CO) or Humanit. Office (HO)

- Afghanistan (HO)

- Armenia (Emb.)
- China (Emb.)
- DPRK (CO, temporarily closed)

- Georgia (Emb.)

- Kyrgyzstan (Emb.)
- Tajikistan (CO)
- Uzbekistan (Emb.)

- Haiti (HO)

Representations: Embassy (Emb.), Cooperation Office (CO) or Humanit. Office (HO)
- Peru, Regional Thematic Hub Lima (Emb.)
- Venezuela (Emb.)

- Colombia (Emb.)
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@ Budgets: Asia - Americas division
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2024
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2025 (Plan)

@  .138 Mio. CHF
(- 152 Mio. without South Caucasus)

149 149 149 149

©

2026 (Plan) 2027 (Plan) 2028 (Plan)
® Humanitarian Credit

205 «—— Budget/year

Main drivers:

<O

Budget reduction in
region (~ %2 Phasing-
out LAC/Mongolia, V%
shortages)

Merger of frame-credits
South and East

2

Integration of South
Caucasus as of

01/2025 (14 Mio. CHF):
Do more with less
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U Conclusions: Challenging times

Challenging environment
= Multiple crises, conflicts
= |ncreasing risks, especially weather-related
= Growth and innovation, but more inequality
= Geopolitical changes — new actors

Diverging expectations, less resources
= Traditional ODA questioned, demands from all sides
= Pressure to prove evidence, work

* Presence in fragile contexts costly o VUC A -----------------

= Budget reductions at serveral fronts

i 2.7 < -X-

VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY
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U Conclusions: Not everything changes

Very likely that in 2050, there will be
= Calls for solidarity and human dignity
= Necessity to respond to large scale-humanitarian crisis
= Centrality to build effective institutions
= |[mportance to transform conflicts
= Demands for international cooperation

Very likely that in 2050, Switzerland still will have
= a Government and Parliament approving strategies and budgets
= a FDFA and a network of representations
= a foreign policy based on Swiss specificities
= vibrant civil society, academic institutions and individuals who want
to make a difference in the lives of people and for the planet
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@ SDC Purpose Statement

Together for human dignity and a sustainable world.

«  We, the SDC mandated by the Swiss federal council and parliament

* In partnership with countries and their people

« As «One Switzerland», in coordination with federal authorities and stakeholders
of Swiss society

for « With the aim of achieving impact

« Save lives, ensure basic needs of the most vulnerable and alleviate poverty

Together

human dignity » Create perspectives and foster self-reliance
Promote human rights, peace and strengthen democracy, good governance

Take responsibility for our planet and future generations
and a Contribute to sustainable development and prosperity
sustainable world Be conscious that our well-being depends on cooperation and common
solutions
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@ SDC values
respectful

Leaving no one behind

People and planet and protecting our planet

Seeking (local) partnerships

at eye-level
govel:'z:::!c and Investing public funds
parliament responsibly

Valuing each other

With each other
and our work

forward-
thinking

Aiming at long-term
sustainable impact

Choosing partners with
shared values and a long-
term perspective

Anticipating political
developments and focusing
in our work on visions

Promoting a collaborative
culture geared towards
solutions

courageous

Learning from successes
and failures and promoting
innovation

Supporting partners
in fragile and challenging
contexts

Contributing to coherent
policy decisions.

Taking responsibility and
demonstrating
commitment
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Thank you!
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© What’s next?

Joint lunch and networking (Restaurant Alpina)
Coffee (Foyer)
14:00 Parallel Workshops: New approaches to cooperation
Afghanistan Bangladesh Latin America and Caribbean
A new chapter of Swiss Consortium, an innovative form of Regional Thematic Hub in Lima
cooperation cooperation
Room: Amazonas Room: Nil 2 Room: Nil 1
15:30 Coffee (Foyer)
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