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Honduras 

Gender-Based Violence 

Welcome 
To ‘RUTA DE ATENCIÓN’ – the Route of Care for women survivors of domestic violence in the Department of Choluteca. 

 What is the Project about? 

Background 

The ‘Seguridad Ciudana’ program (Territorial Citizen Security Program) hosts the 
Route of Care project.  The TCSP facilitates virtual spaces for dialogue between the 
various institutions of the ‘Route of Care’.  
The identification of the members of the Regional Network of Women of the South, 
and the support for the mobilization of women's networks, made it possible for the 
Municipal Women's Office to resume providing shelter services and for the various 
actors to provide assistance, thus initiating the ‘Route of Care’.   
The ‘Route of Care’ derives from a need for an alternative to meet the needs of victims 
of domestic violence.  The National Police, the Public Prosecutor's Office, the Judiciary, 
the Municipal Women's Office, and the Regional Network of Women of the South 
established strategies to stimulate dialogue and initiate the coordination of actions.  
 

Summary 
 
Theory of change 
If women and girls experiencing or at risk of violence, have more sources and points of 
support, then it will be easier and therefore more incentivized for them to seek help.  If 
duty bearers and other actors are better coordinated and capacitated, they can 
strengthen both formal and nonformal systems and pluralistic services for the preven-
tion of and response to violence against women and girls.  If actors and services are 
seen as available, accessible, safe and reliable, more women and girls will use these 
services to prevent and respond to violence against them. 
 
Overall goal 
To facilitate access to protection and justice for women, guaranteeing adequate re-
sponse and care based on an intersectoral response . 
 
Specific objective(s) 
To establish an alternative mechanism to meet the needs of survivors of domestic vio-
lence, facilitate access to protection and justice for women and girls, through an 
adapted, coordinated and intersectoral approach. 
 
Expected results  

• A coordination platform between the police, the prosecutors’ office, the judici-
ary and the regional network of women in the south is established and main-
tained 

• Capacity, resources and data management is enhanced and shared between 
key state and non-state actors. 

• Women and girls can and do access and use more services which respond to 
their protection and justice needs. 

 
 

Context 

With the ratification of the Convention on the Elimination of All Forms of Violence 
against Women (United Nations, 1979), the Vienna Declaration and Program of Ac-
tion (United Nations, 1993), the Inter-American Convention on the Prevention, Pun-
ishment and Eradication of Violence against Women (Organization of American 
States, 1994), and the Declaration and Platform for Action of the Fourth World Con-
ference on Women (United Nations, 1995), Honduras is committed to preventing and 
addressing violence against women. The country approved the Law against Domestic 
Violence, which establishes the formulation of governmental plans and immediate 
protection measures for victims and the establishment of precautionary measures 
with the follow-up of compliance with the sanctions imposed on the aggressor (Na-
tional Congress, 1997). 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stakeholders 

Project partners 

GFA Consulting Group https://www.gfa-group.de/in-
dex.html  

Project primary stakeholders (priority target group(s)) 

Women and girls, survivors and/or at risk of domestic vio-
lence in the southern department of Choluteca

Project secondary and boundary stakeholders (system 
actors, duty bearers, service providers etc.) 

The National Police,  
The Public Prosecutor's Office,  
The Judiciary,  
OMM/CAIM: Municipal Women's Office,  
The Departmental Unit for Prevention of Gender Violence 
(UDEP)  
The Regional Network of Women of the South 
 

What did the project do and learn? 

Design and Implementation 

Key design and implementation features, included: 

• Knowing, leveraging and using the existing relevant legal framework. 
• Leveraging and integrating into other existing programs, like the Citizen Security Program. 
• Territorial and cross-sectoral approach involving multi-stakeholder actors with relevant mandates to preventing and responding to 

domestic violence. 
• Involving a reputable and well linked with broad outreach civil society network focused on women’s issues to work in collaboration with 

state authorities and duty bearers. 
• Addressing data unavailability and unreliability by consolidating the different databases and tools used by the different actors. 
• Diversifying and enhancing means and locations for accessing information and services. 
• Training and formally recognizing community based legal advisors. 
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https://www.gfa-group.de/index.html
https://www.gfa-group.de/index.html
https://www.gfa-group.de/projects/Citizen_Security_Program_Programa_Seguridad_Ciudadana_Territorial_component__3962633.html


 

 

 

http://bit.ly/SDC-Gender-Shareweb  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Achievements and Good Practices 

The ‘Route of Care to Women Victims of Domestic Violence’ involves and brings together successfully actors of the security and justice sectors, municipal authorities with 
an impact on the issue, and the Women's Networks. 
The inter-institutional coordination among these key duty bearers  with the sub-committee of the Criminal Justice office. 
The strengthening of capacities, the improvement of facilities, enhancing the operations of the Office of Attention to Gender Violence in the National Police,  strengthening 
of the management  of the Board of Directors and the paralegals of the Regional Network of Women of the South in the department of Choluteca.  
Community paralegals do not have to be lawyers, but they need to have knowledge of the law. In Choluteca, this knowledge has been acquired through training given by 
officials from the Judiciary, the Public Prosecutor's Office and academia. There are 60 women who, through volunteer work, support women victims in denouncing the 
crime so that they feel accompanied and informed about the process. 
The community paralegals established communication channels at the community, municipal, departmental and regional levels to accompany women victims according 
to their needs. 
In 2022, the Southern Regional Women's Network had approximately 56 volunteer community paralegals.  They provided advice and support to women victims of domestic 
violence in filing their complaints,  
The presence in the courtroom of community paralegals  who accompany women victims of violence. Was formally accepted and adopted.  
By July 2023, the Network's lawyers and paralegals  assisted in 16 trials of domestic violence. 
Creation of a WhatsApp group to coordinate more efficiently among the institutions. 

 
Key Lessons Learnt and Recommendations 

• Choluteca does not yet have a Special Court against Domestic Violence; however 
the ‘Route of Care’ shows that alternative systemic solutions are possible through 
co-working and trust building, contributing to improving care and response to 
women survivors or at risk of domestic violence opening the door to inclusive pro-
cesses at the national level with the various actors to build a safer society for Hon-
duran women. 

• Data availability and reliability is a challenge, hence networking and coordinating 
between relevant actors helps to have a better overview through triangulation and 
cross-reference.  Consolidation and maintenance in one secure database and use 
of common digital applications is recommended. 

• It is key to have different entry points for submitting and responding to complaints.  
This enhances the chances and probability that affected women, girls and people 
will use the services if they are easier and more available to access as a first step. 

• The limited personnel assigned to the courts and the lack of a secretary cause de-
lays or the failure to hold hearings in domestic violence cases. However, some 
judges manage to resolve these difficulties by requesting support from the Office 
of Attention to Gender Violence of the National Police in order to deliver the cita-
tions while avoiding exposing the victims. 

For more on the project, and SDC Gender in LAC experiences  

• https://www.shareweb.ch/site/PGE/Gen-
der/Pages/Toolbox/Knowledge%20sharing/Gender-experiences-
from-Latin-America.aspx 

- 

a. Capacity building  

In-house training 
institutions/organizations 
Training among the Route's institutions 
Institutional strengthening 
Awareness and training campaigns for women 

b. Knowledge management 

Information management: Mobile application for 
RRMSUR  formats for complaint and news book for 
UDEP 6 
Sharing experiences and transferring knowledge 
to other municipalities 

c. Institutionalization of spaces 
    for coordination 

Creation of the Technical Sub-commission on Violence 
against Women and Children. 

Advocacy before 
decision makers 

Positioning before 
decision makers 

Dissemination of 
good practices 

Support processes 

https://www.shareweb.ch/site/PGE/Gender/Pages/Toolbox/Knowledge%20sharing/Gender-experiences-from-Latin-America.aspx
https://www.shareweb.ch/site/PGE/Gender/Pages/Toolbox/Knowledge%20sharing/Gender-experiences-from-Latin-America.aspx
https://www.shareweb.ch/site/PGE/Gender/Pages/Toolbox/Knowledge%20sharing/Gender-experiences-from-Latin-America.aspx

