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Strengthening of National and Compersion s
Regional DRR Systems

When hurricanes, earthquakes, volcanic eruptions or
tsunamis cause disasters, saving human lives becomes one
of the main priorities. Taking into account that in Central
America living at risk is a permanent feature of life, it is
essential that institutions know what the risks are so they

can prevent and manage them, as well as act in a timely and o . USAR GUA
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effective manner when an emergency comes up. This makes
the difference between life and death.

The Swiss Agency for Development and Cooperation (SDC)
supports national institutions such as the National Disaster
Prevention, Mitigation and Response System (SINAPRED) in
Nicaragua and the Permanent Contingencies Commission
(COPECO) in Honduras, regional institutions such as the
Coordination Centre for Disaster Prevention in Central
America and the Dominican Republic (CEPREDENAC) and Guatemalan search and rescue team during the First regional humanitarian
international entities, in this case the United Nations Office assistance drill 2019, Managua, Nicaragua. © CEPREDENAC
for Disaster Risk Reduction (UNDRR), in order to ensure
these have the needed capacities and work in a coordinated

manner that in turn leads to effective risk management and . .
an adequate response to disaster situations. The SDC approach to disaster risk management

implies:

What does the support entail? 1. Prevention and mitigation: reduce existing risks

Support can be provided to national and regional institutions and prevent the appearance of new ones.
as they implement their Disaster Risk Reduction (DRR) plans

) ! ) . ot 2. Response: prepare and train the rescue teams.
with the aim they be able to consolidate their organisational

and territorial structures and strengthen their Emergency 3. Recovery: promote adapted reconstruction models
Operations Centres (EOC). For such support to be effective, aimed at reducing future risks of damage.

the process consists of three stages, each with the following

key actions:

Stage 1
Strengthening national systems (1 year)

We support recently established entities so they can position themselves as the governing entities regarding risk management.
In countries where DRR is not a priority, we first nurture a culture of disaster prevention by means of awareness-raising
activities targeting key actors and decision-makers, for the purpose of positioning the topic and promoting the creation of
legal entities and DRR frameworks.

What is indispensable?
e Awareness-raising campaigns and dissemination of legal frameworks.

e National and municipal risk management plans.

e National DRR training plans.

e Training for national, regional, municipal and community disaster prevention committees.
e Spaces for dialogue and reflection on the matter with key actors.

Stage 2
Consolidating national and regional systems (2 to 3 years)

This implies strengthening organisational structures at all levels: regional, national, departmental, municipal and communal.

What is indispensable?
e Update national and municipal risk management plans.

e Organising and equipping the EOCs.
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e National and regional drills.

e Accreditation by the International Search and Rescue Advisory Group (INSARAG) of the National Accreditation Processes
(IRNAP) for Urban Search and Rescue (USAR) teams.

e National platforms for advocacy and dialogue on DRR.

@ Stage 3
EL\% Scaling up (permanent)

We share the good practices and experiences encountered in the various countries. We exchange knowledge and information
to create or strengthen synergies, coordination and mutual aid, thus strengthening regional integration.

What is indispensable?
¢ Implementation of a regional plan that includes both national and local DRR plans.

e Develop protocols and mechanisms to ensure collaboration between countries in cases of disaster.
e Carry out national and regional drills.

e Obtain national accreditation for urban search and rescue groups in countries that have IRNAP.

e Apply quality management policies (ISO 9001).

e Train for and support the preparation of plans for the continuity of businesses in the private sector.

e Promote public dialogue by means of global and regional DRR platforms.

What resources are needed? Staff with experience in risk management and institutional strengthening. It is also
important to nominate a person to be the coordinator, preferably someone who is already a member of the institution.

Who is responsible for implementation? National institutions, or, if they exist, regional entities that bring together
national bodies from the different countries, such as the Coordination Centre for Disaster Prevention in Central America and
the Dominican Republic (CEPREDENAC) or the Andean Committee for Disaster Prevention and Response (CAPRADE) in South
America.

How can national and regional systems be successfully strengthened?
1. By supporting the implementation of regional and national planning instruments, such as the Central American Integrated
Disaster Risk Management Policy (PCGIR) and the national risk management plans.
2. Participatory preparation of education and training strategies and plans.

3. Availability of trained technical staff and experts capable of undertaking advocacy and who, from the various entities
where they work, understand and apply the knowledge, approaches, methodologies and instruments that have the
highest probability of achieving success.

Prepared to save lives ...

k& Thus far, every regional drills we've held has allowed us to strengthen and develop better capacities to achieve
preparedness to respond to disasters and offer humanitarian assistance in an effective manner. The same goes for the
recovery and reconstruction phases. They also allowed us to promote a culture of prevention, for the purpose of ensuring
that our region is prepared to face emergencies”.

Claudia Herrera, executive secretary of CEPREDENAC, 2019-2023, Guatemala
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