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Incorporation of DRR and CCA 
in Other SDC Projects 

When Hurricane Mitch seriously affected four countries in 
Central America in 1998, the Swiss Agency for Development 
and Cooperation (SDC) realised that it couldn’t continue 
investing in projects without taking into account risk 
management in the day-to-day activities of the projects it was 
financing. Starting in 1999, the Humanitarian Reconstruction 
Programme began work on the matter of disaster prevention, 
including actions to further the incorporation of Disaster Risk 
Reduction (DRR) to its projects, beginning with the Water and 
Sanitation Programme (AGUASAN).  

To carry out this process of incorporation, technical 
accompaniment and advisory services were provided on how 
to incorporate DRR to SDC programmes. Further on, Climate 
Change Adaptation (CCA) was added as a working approach 
to some of the programmes, among them AGUASAN, Local 
Governance and Support to Municipal Investments. The key 
idea was to contribute to reducing the losses and damages 
caused by disasters affecting SDC investments, in an effort to 
ensure their sustainability. 

How did we get started?

This process was planned and implemented under the direction of the technical team of the Disaster Risk Reduction Programme 
in Central America (DRR Programme), together with experts working in the other aforementioned programmes. A budget 
was allocated in support of the activities planned. Once this had been organised, there were three stages, each involving key 
actions, with a timeline for their completion:

Fact sheet 

Members of the Drinking Water and Sanitation Committee (CAPS) at the 
water treatment plant, strengthened with bioengineering works to avoid 

landslides. Community of El Jobo, Matiguás, Matagalpa, Nicaragua. 
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Stage 1 
Awareness-raising on the importance of incorporating DRR and CCA (1 to 5 years)

Our work began with key authorities at the SDC regional office in Central America, in  particular, programme officers, project 
technicians and their counterparts at partner institutions, such as, for instance, the Social Emergency Investment Fund (FISE), 
among others, as these are the first that need to be convinced of the need to incorporate DRR and CCA to their programmes.

What is indispensable? 
•	 An institutional commitment on the part of SDC and its partners. 

•	 Hold workshops and awareness-raising courses on DRR and CCA. 

•	 Create working groups with DRR programme officers, technical teams from the projects and partner institutions, in order 
to plan and organise the incorporation of these topics in the projects.

•	 Technical support for the projects. 

•	 Prepare strategies and work plans.  

Stage 2 
Preparing tools and further capacity strengthening (2 to 4 years)

Here the partners become involved. We prepare and adapt instruments and ensure the availability of the needed  human 
resources.

What is indispensable? 
•	 Train sectoral and municipal technicians, as well as contractors. 

•	 Involve partner institutions in preparing the tools. 

•	 Validate and adjust the technical tools with partners and test them in the projects.
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Stage 3 
Process consolidation and institutionalisation  (permanent) 

All of our projects incorporate the risk component... Now, as part of our rules and procedures, risk analysis is 
part of our projects, and to ensure this happens, these are supervised by the Environment and Risk Unit”.

Marisol Ñurinda, social expert in water and sanitation, FISE, Nicaragua

“

Information and contacts

Thematic Network on Climate, DRR and the Environment  

climate.drr.env.newsletter@eda.admin.ch

André Wehrli: andre.wehrli@eda.admin.ch

Jacqueline Schmid: jacqueline.schmid@eda.admin.ch

Ali Neumann: ali.neumann@eda.admin.ch

www.shareweb.ch/site/disasterriskreduction/

www.weadapt.org/knowledge-base/sdc-network-climate-drr-and-environment

Once the tools have been validated and adjusted, their institutionalisation is promoted. 

What is indispensable?
•	 The exchange of experience between national and regional actors on the application and effectiveness of DRR tools. 

•	 Training courses for partners and national governing entities, donors and actors in the sector.

•	 Advocacy work to promote and ensure the institutionalisation of the technical tools.

What resources are needed? Personnel specialised in DRR and CCA, as well as experts on water and sanitation, roads 
and hydraulic works, depending on the sector the project is working in.

Who is responsible for implementation? SDC or specialised organisations with a mandate.

How did we achieve success? 

1.	Having interested staff, motivated and sensitive to DRR. 

2.	Working closely with national institutions governing the issues selected to work on.  

3.	A legal framework and regulations that facilitated opportunities for carrying out the incorporation processes. 

4.	Using the Climate, Environment and Disaster Risk Reduction Integration Guidance (CEDRIG). It offers clear guidelines on 
how to incorporate DRR to programmes and projects.

5.	An annual work plan and human resources to provide systematic technical accompaniment to the pertinent projects. 

6.	A specific budget allocated to carrying out the planned DRR and CCA activities.

To incorporate DRR and CCA in other projects implies …


