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Welcome

To ‘Programa Cuenca Dipilto” — making the population of the Dipilto basin more resilient against climate change.

What is the Project about?

Background

Improving the management and quality of water resources is at the heart of this project. The first
phase succeeded in getting 23,000 inhabitants of Dipilto watershed to adopt good environmental
practices, which allowed the partial recovery of the river's flow. The project focused on empowering
the community organizing, by building and legalizing drinking water committees and forming a
network of community workers. The second and closing phase aims at providing technical support
to the local organizations, with a view to strengthen water governance in the basin, particularly
through the basin committees. It focuses on consolidating the achievements, ensuring the
sustainability and scaling up of the Dipilto model in projects/basins at the national and regional
level, by transferring the model to GIZ which is partially funded bythe European Union (EU), and

the Central American Commission on Environment and Development.

Context

The Dipilto River is the main source of water for the population living in the basin and the 96 km2
of its watershed are the backbone of the area's economy. Hundreds of coffee farms rely on the
water and microclimate generated by the forests of the watershed to produce excellent quality
coffee, generating thousands of jobs. Now the river and its people are battling the negative
impacts of climate change. In recent decades, drastic variations in rainfall have significantly
reduced water availability. Extreme temperature changes are also forcing coffee growers to move
their plantations to higher altitudes, and to live in a constant cycle of environmental deterioration.
In addition, the Rio Dipilto basin is affected by the impact of several crises of national and global
scope: The socio-political crisis since April 2018, the drop in international coffee prices by 33.2%, -
main economic item in the Dipilto watershed. In addition to these, the health crisis generated by
COVID-19 deepened the existing economic crisis. The consequences are increased poverty, more
inequality, water scarcity and more unemployment.

Nicaragua

Summary

Theory of change

Tailor-made capacity building, providing opportunities for personal
engagement and opening space for participation in water governance will
have a transformative effect on the role and mission of women in their
families and communities as well as in public life.

Overall goal

Contribute to making the population of the Dipilto River more resilient to
the effects of climate change and other threats, through strengthening of
water governance, dissemination and replication of a community
management model at national and Centro-American level.

Specific objective(s)

Provide support and technical accompaniment to local organizations to
strengthen water governance in the Dipilto Basin, in particular the Basin
Committee, and facilitate the institutionalization and scaling-up processes
of the lessons learned from the Program.

Expected results

e Local stakeholders with the leadership of the Basin Committee
strengthen water governance in the Dipilto Basin

e National institutions institutionalize the basin management model of
the Dipilto basin, replicate it in other national basins, and disseminate
and promote it at regional levels.



Stakeholders

Some key reflecions:
Project partners .
A variety of (structural) factors

are limiting the participation
of women in decision-making
of their communities, such as

The program was implemented by GOPA https://www.gopa-group.org/

Project primary stakeholders (priority target group(s))

e Predominant chauvinist
attitudes and behavior
reflect the belief that
women should be
exclusively dedicated to the
care of the family and the
home and should not mix
up with public processes.

e (directly) 1" 000 people (producers, community members integrated in
grassroots organizations, Network of Promoters,)

e 12'000 people to benefit from the implementation of the IWRM Plan;

e 10'000 people to have access to awareness-raising activities to promote
water care and saving and integrated into actions to protect the Dipilto
basin.

e (indirectly) 50'000 peoplein the city of Ocotal with more and better quality
water as a result of the Program's protection actions.

e Women have limited
possibilities for technical
training or formal

education.
Project secondary and boundary stakeholder

» Participating women had
little self-confidence, too
timid to speak up in public
and no technical education.

Municipalities of Ocotal and Dipilto, Private sector, National Water Authority-
ANA; Social Emergency Investment Fund - Nuevo FISE; Ministry of Environment
and Natural Resources-MARENA, Nicaraguan Institute of Territorial Studies-
INETER; Nicaraguan Company of Aqueducts and Sewers-ENACAL,

What did the project do and learn?

Design and Implementation Together with
authorities,
Key design and implementation features, included: Varous
strategies
. : : . o, — _ were
e Gender aspects are not explicitly mentioned, neither in the objectives’ set-up nor related to the project’s target groups. The project factsheet implemented
does mention other transversal themes (biodiversity, governance) but not gender. to create

spaces for the
development
against Poverty. The project used the community management model of the Dipilto river basin and its Basin Committee which integrates the of personal

e The project was designed based on intersectoral and interinstitutional alliance, in the framework of the National Human Development Plan

capacities of
women (and

municipal level, the hydrographical level, the community level and the peri-urban household or farm level.

e With a view to achieve participation of all actors, particularly women of different communities, a community self-diagnosis was done to identify men) to
community problems and revise methodologies as well as capacity building and monitoring processes. The project focused on capacity building gﬁ:ﬁ;ﬁ:ltyein
of women on a variety of technical and administrative issues for the integrated management of water resources. Women were also supported in decision-

developing their self-confidence and leadership skills. They were integrated into the decision-making processes of the various committees for g‘akilng and
evelop

managing water resources in the basin, at community, municipal and regional level. leadership.



https://www.gopa-group.org/

Key Achievements and Good Practices

» The project strengthened the capacities of women in participating, leading and contributing to water governance and community management.

e The women chairing the Committee of the basin (CdC), trained by the project, represented Nicaragua in the regional dialogue on water, covering Latin America and the
Caribbean.

» Women now take more responsibilities in the leading of the various committees. The project contributed to their political empowerment.

» The project empowered women at economic and social level.

e The women'’s quality of life has improved, through a better (and less time consuming) access to water and better water quality.

» Municipal authorities and community leaders are recognizing the capacities of women in management and organization.

» The women continue to engage in a continuous work of water governance, with a view to preserve and protect water resources in the river basin — and for keeping their

achievements as leaders.

Key Lessons Learnt and Recommendations

e The self-diagnosis allowed for identifying and recognizing the
problems and needs of women, their families and communities —
despite the fact that the project’s objective didn't mention
gender aspects.

e The careful self-diagnosis allowed for the identification of
problems that hindered women to participate in the Committees
for Water and Sanitation CAPS — and for developing adequate
strategies that promoted the increased participation of women.

e The self-diagnosis helped to shape the capacity-building in a
way that was perceived as highly relevant for participating
women.

e The competitive funds offered opportunities to women (and
men) to personally engage for their own future and develop
project management skills that will be useful beyond the project.

e Building personal and technical capacities and reducing the

workload (through better access to water) help improve
] ] ] women'’s quality of life.
FEIATEIE G 412 [pItel[6s EIe) SIR(E (Cee S I (M6 G a =S e The alliances with local authorities and among different sectors

o https://www.shareweb.ch/site/PGE/Gender/Pages/Toolbox/Knowledge%20 helped involve women as agents for change in their

sharing/Gender-experiences-from-Latin-America.aspx communities.
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